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What QUESTIONS can a BOARD   

MEMBER ask about ASSESSMENTS: 

1.     WHO administered the assessments and HOW was 

the testing environment held consistent for all testers? 

2. Which grade level and subject area were STRONG-

EST?  WEAKEST? 

3. What SUPPORTS are in place for the teachers to 

boost their classroom instruction to improve student 

achievement? 

4. How does our school COMPARE with local schools? 

5. How are YOU (school leader) monitoring and assist-

ing with assessments and data? 

6. What percentage of our students 

are PREDICTED to score profi-

cient or higher on state tests at the 

end of the year? 

7. How are we RECOGNIZING 
students and teachers who made 

gains? 

What can be done with  

Mid-Year Assessment Data? 
Teachers use the data to: 
 Predict student achievement on end-of-

year and state assessments! 
 Set attainable goals with each student 

based on individual data! 
 Anticipate student skills gaps and sort and 

group students accordingly! 
 Develop individualized learning plans and 

differentiated plans for students! 
 Understand students’ abilities and learning styles! 
 Identify learning roadblocks for students! 
 Review instructional materials and methods and adjust to meet needs of students! 
 Use formative assessments based on mid-year assessments to make quick and swift 

adjustments during instruction! 
 

Administrators use the data to: 
 Address curricular gaps as well as accomplishments! 
 Identify teaching insufficiencies and address them quickly! 
 Work with the teachers to create individual assessments! 
 Attend data team meetings to observe the data conversations taking place! 
 

Teacher-Based Teams/Data Teams use the data to: 
 Discuss data openly and non-judgmentally to address instructional gaps and needs! 
 Collect all of the formative, summative, standardized, formal and informal data and 

use to group students based on strengths and weaknesses! 

The CL consulting team     
continues to work hard for a    

client school planning and      
coordinating a fun, engaging,     
academic-based after school    
and summer 2018 program!  
STEAM activities, team com-

petitions, a Makerspace…    
we want to attend the         
program ourselves! 

 



How long has the IDEA of DIFFERENTIATION been around? 

The beginnings of differentiation date all the way back to the one-room schoolhouse!  

One teacher had students of all ages in one classroom and taught them all.  As the 

educational system grew and changed it was assumed that students of the same age 

learned similarly and should be grouped together.  Sadly in 1912, with the introduc-

tion of standardized achievement tests, scores revealed gaps in students of the same 

age and grade level’s abilities.  Then in 1975, Congress passed the Individuals with 

Disabilities Act (IDEA) which ensured access to a quality public education to chil-

dren with disabilities.  Teachers had to begin teaching using a variety of methods to 

reach the varying levels in classrooms!  With No Child Left Behind in 2000, further emphasis on skill-based in-

struction and differentiation for students was encouraged because IT WORKED!  Today, lecture is becoming 

the least effective instructional strategy with only 5-10% retention of content!  Engaging in discussion and de-

bate, practicing application of skills, and teaching new content to others are way more effective methods with 

today’s changing population! 
https://education.cu-portland.edu/blog/classroom-resources/examples-of-differentiated-instruction/ 

       Like us! 
 

Tons of great tips and 

Why is EVERYONE talking about  

Differentiated Instruction? 

KNOW the LEARNER:  January is a great time to do this eye-opening activi-

ty:  Create a 3 columned chart on a piece of paper.  In the left column, write your stu-
dents’ names in the order in which you remember them (this alone is interesting! Who 
do you remember first? Who do you struggle to remember?).  In the middle column, 
write down ONE positive thing about each student that has NOTHING to do with school.  
In the third column, put a checkmark if you have talked with each student about this 
piece of knowledge.  Make a commitment THIS WEEK to connect with those closest to 
the bottom of the list and those without checkmarks! 

ASSESS the LEARNER:  Assessment DOES NOT always require paper and 

pencil...can be a project, a conversation, an observation, creating a cheer or museum 
exhibit, a game to play with classmates, any task that shows a student has learned the 
material...the possibilities are ENDLESS!  Keep in mind that ASSESSMENT is the oppor-
tunity for students to show they have mastered a specific skill!  Work to make the as-
sessments fun and engaging! 

ADJUSTABLE ASSIGNMENTS:  Adjustable assignments allow teachers 

the opportunity to help students focus on essential skills and understanding the key concepts because they recognize students are at a vari-
ety of readiness levels.  Based on pre assessment data, teachers can make decisions and assignments that are meaningful to each student 
based on current level and need. 

QUESTIONING STRATEGIES:  Teachers should use questions to maintain the flow of learning, engage students, assess what 

has been learned, seek the views and opinions of others, encourage creative thought, challenge to higher levels of thinking, encourage 
collaboration and discourse! Fist to Five, Turn and Talk, White Boards, Hot Seat, Four Corners...all great ideas! 

CURRICULUM APPROACHES:  A curriculum approach is a way of doing/creating/designing/thinking about a curriculum.  

Multiple approaches should be used in planning, implementing, and evaluating  all aspects of  classroom instruction!   

Have a question?  Idea for an article?  Feedback on something in an issue?   

Email Us info@cardinallearning.net Give us a call  419.385.0550 

or Visit our website! http://www.cardinallearning.net   
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